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Original 18 Opportunities (1 of 2)

2 - Print Reduction amalgamated with Finance Emails (6)
9 - Centralised PO Shopping amalgamated with Under 10k VfM (11) and Low Spend Category Management (16)

Opportunity
Reviewed by 
Hothouse

% progress
Lower 

Threshold

Original
Estimated 

Saving

Upper 
Threshold Variance Summary of Highlights or Escalations Current RAG

1 Apps Rationalisation Y 50 60,000 250000 120000 --160,000
Procurement have been through and determined which areas have benefited 
from underspend (and which of those can be 'given up’). Next step to review the 
Apps register for any more potential savings (which at this stage seem unlikely).

2
Print Reduction

Y 75 300,000 317,500 400,000 100,000
DT Comms resource now onboard, so can progress with alignment to the DT 
strategy & the 'reduce print' message associated with NWOW. Delivery Plan to 
be prepared. Further opportunity in external print in discovery.

£30k saved

3
IAM
Identity & Access
Management

Y 10 75,000 75,000 75,000
Recommended for Digital Transformation
Commenced with restart of Staff Platform working with ERP

4
Haringey@Work

Y Complete n/a 20,000 n/a -20,000 Evaluation complete: No savings attached
N/A

5
Internal Fraud 
Detection

Y 10 50,000 75,000 85,000 TBD

Original opportunity paused following hothouse due to lack of evidence of 
savings.
However conversations within service area revealed there may be others 
therefore discussions underway to identify & analyse.
Tenancy Fraud = 'Housing Stock Reallocation

7
Supplier Payment 
Terms

Y Complete 80,000 100,000 110,000
TBD

Programme work complete. Decision required re whether to progress.
Status: Awaiting final decision: Finance however thought unlikely to progress as 
the saving is not cashable- however advised to progress an RPA solution so 
remain open

8 Salary Monitoring Y 25,000 35,000 40,000
£35k estimated savings. DM confirmed not in ERP scope. Separate to the 
Establishment Review (this is a monthly process).

9

Centralised PO 
Shopping (Under 
10k VFM, Low 
Spend Category 
Management)

Y Paused 90,000 107,500 120,000 TBD
Hothousing assessment has identified lack of identified budget and confidence 
regarding savings. Discovery work paused while this is assessed with Finance.



2 - Print Reduction amalgamated with Finance Emails (6)
9 - Centralised PO Shopping amalgamated with Under 10k VfM (11) and Low Spend Category Management (16)

Opportunity
Reviewed 
by 
Hothouse

% complete
Lower 

Threshold

Original
Estimated

Saving

Upper 
Threshold

Variance Summary of Highlights or Escalations
RAG 
status

Mosaic 
Automation 
(formally Check 
Duplicate 
Transactions)

Y 200,000 250,000 300,000
TBD

1) Vendor Management - automation to add & update vendors from SAP
2) Overpayment Recovery - to automate this process (currently has several steps)
3) Gross payment model - provides more visibility and control of debt and thus 
recovery.

Centralised 
Supplier 
Management

Y 10 225,000 300,000 400,000
TBD Waiting on the outcome of an audit being conducted by an external agency -

expected to come out in September.

Contract 
Renewal Notices

Y
(No Savings 
Identified)

Complete n/a 75,000 n/a -75,000 Marked as closed. No savings N/A

Enhanced RFQ 
Check

Y
(No Savings 
Identified)

Complete
n/a

20,000
n/a

-20,000 Marked as closed. No savings
N/A

Automated 
Credit Check

Y
(No Savings 
Identified)

Complete
n/a

75,000
n/a

-75,000 Marked as closed. No savings
N/A

Strategic 
Contract Review

Y 80 60,000 60,000 100,000 TBD Link to Apps Review
£60k 
saved to 
date

Establishment 
Review

Y 25 50,000 100,000 125,000 TBD
Assumption: Established posts that have been vacant for some time are no longer 
needed.
Follow up session with RE to clarify questions on data

Totals £1,215,000 £1,860,000 £1,875,000 £-250,000

Those opportunities where the variance to original budget is to be determined, we anticipate some 
of these will benefit from an increase in savings to the original estimate and this process is 
currently in progress.



TBD

TBD 5%

TBD 1 Validation/ Liaise 
with Finance BP

TBD 10% Validation/ Liaise 
with Finance BP

TBD 10% Validation/ Liaise 
with Finance BP

Validation/ Liaise 
with Finance BP

10% Validation/ Liaise 
with Finance BP

10%

10%
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